[DEPARTMENT] Ph.D. Student Survey Example

	Introduction


[DEPARTMENT] is surveying all [faculty, PhD students, Postdoctoral fellows, and staff] to assess their overall experiences in the department. This information will be used to identify areas that may need improvement and to help the department make appropriate policy changes to enhance the environment for all. 

All information obtained through this survey will be kept strictly confidential. The survey is being administered and analyzed by an external team of survey researchers associated with the ADVANCE program. No one associated with [DEPARTMENT] will have access to the raw data and individual responses. Results will be reported in an aggregate form, with a focus on making recommendations about policies and practices to improve the work environment for everyone in the department; no information that could be used to identify individual persons will be reported. If you have any concerns about answering a particular question, please leave that question blank and move on to the next section. 

A report summarizing the data will be prepared for [DEPARTMENT]. 

	Departmental Curriculum & Activities


Teaching: Please indicate whether or not you have served as a GSI or taught a course at UM.

· I have never taught or served as a GSI since being affiliated with [DEPARTMENT].

· I have taught or served as a GSI since being affiliated with [DEPARTMENT].

During academic year [XXXX-XXXX], please describe your work load related to your professional development:

	
	too light
	appropriate
	too heavy
	not applicable

	coursework
	 
	 
	 
	 

	GSI (if were GSI)
	 
	 
	 
	 

	GSRA (if were GSRA)
	 
	 
	 
	 


	First, please select the response that indicates how important to you personally each of the following experiences is.

Second, select the response that indicates whether or not you have had sufficient opportunities for such experiences at UM.  

Be sure to add any experiences that are not listed but that you believe are important.

	
	How important is this experience to you personally?
	Have you had sufficient opportunities for this experience at UM?

	
	waste of time
	somewhat important
	quite important
	extremely important
	not applicable
	yes
	no

	teaching or serving as a GSI
	 
	 
	 
	 
	 
	
	

	lab meetings
	 
	 
	 
	 
	 
	
	

	cognate courses
	 
	 
	 
	 
	 
	
	

	elective courses
	 
	 
	 
	 
	 
	
	

	prelim or qualifying oral exams
	 
	 
	 
	 
	 
	
	

	prelim or qualifying written exams
	 
	 
	 
	 
	 
	
	

	learning research techniques
	 
	 
	 
	 
	 
	
	

	conducting research
	 
	 
	 
	 
	 
	
	

	attending professional conferences
	 
	 
	 
	 
	 
	
	

	internships or industrial experiences
	 
	 
	 
	 
	 
	
	

	courses or training in pedagogy
	 
	 
	 
	 
	 
	
	

	opportunities to present your research
	 
	 
	 
	 
	 
	
	

	department lectures, talks, brown bags, or seminars 
	 
	 
	 
	 
	 
	
	

	meeting outside speakers
	 
	 
	 
	 
	 
	
	

	practice interviews and/or job market help
	 
	 
	 
	 
	 
	
	

	interdisciplinary training
	 
	 
	 
	 
	 
	
	

	receptions, parties, and other social events
	 
	 
	 
	 
	 
	
	

	non-department lectures, talks, brown bags, or seminars
	 
	 
	 
	 
	 
	
	

	study groups 
	 
	 
	 
	 
	 
	
	

	support groups/support organizations
	 
	 
	 
	 
	 
	
	

	opportunities to participate in group or collaborative research
	 
	 
	 
	 
	 
	
	

	other (please specify):
	 
	 
	 
	 
	 
	
	


	


Please list additional opportunities that are not currently available that would further enhance your education at UM:

	


	Mentorship


For each item, please select the column that best describes your primary advisor.

	My primary advisor:
	strongly disagree
	disagree
	agree
	strongly agree

	helps me secure funding for my graduate studies.      
	 
	 
	 
	 

	is available to me when I need help with my research.      
	 
	 
	
	 

	is available to me when I need to talk about other aspects of my program.
	 
	 
	 
	 

	teaches me the details of good research practice .      
	 
	 
	
	 

	gives me regular and constructive feedback on my research.   
	 
	 
	 
	 

	helps me develop professional relationships with others in the field.
	 
	 
	
	 

	assists me in writing presentations or publications. 
	 
	 
	 
	 

	expects me to work so many hours that it is hard to have a personal life.
	 
	 
	
	 

	encourages me in my research interests and goals.  
	 
	 
	 
	 

	instructs me in teaching methods.   
	 
	 
	
	 

	is often not available to me.
	 
	 
	 
	 

	would support me in any career path I might choose.       
	 
	 
	
	 

	advises about preparation for career advancement.       
	 
	 
	 
	 

	advises about getting my work published.        
	 
	 
	
	 

	treats my ideas with respect.       
	 
	 
	 
	 

	provides information about career paths open to me.
	 
	 
	
	 

	sees me as a source of labor to advance his/her career.    
	 
	 
	 
	 

	teaches me to write grants/research proposals.
	 
	 
	
	 

	provides emotional support when I need it.
	 
	 
	 
	 

	is easy to discuss ideas with.
	 
	 
	
	 

	treats me as a colleague.
	 
	 
	 
	 

	talks with me about the conflicting demands between academia and starting/managing a family.
	 
	 
	
	 

	advocates for me with others when necessary.
	 
	 
	 
	 

	generally respects opinions of others in the department.
	 
	 
	
	 

	treats me as a whole person – not just as a scholar.
	 
	 
	 
	 

	inspires me intellectually.
	 
	 
	
	 

	builds my confidence.
	 
	 
	 
	 

	serves as a role model. 
	 
	 
	
	 

	encourages me to attend and present at professional meetings.
	 
	 
	 
	 


How adequate is the advice you are receiving from your primary advisor? 

· not at all adequate

· somewhat adequate

· pretty adequate

· very adequate

Please indicate the number of mentors inside [DEPARTMENT] who provide each of the following kinds of support:
	serves as a role model
	

	promotes my career through encouraging contacts with other researchers
	

	advises about career advancement (i.e., postdoctoral positions, jobs)
	

	advises about where to publish my research
	

	advises about departmental/national awards and fellowships
	

	advocates for me
	

	advises about balancing work and other interests
	

	Advice & Information Resources


Please indicate how much you agree with each of the following items:

	
	strongly disagree
	disagree
	neutral
	agree
	strongly agree

	I am satisfied with the advice that I receive from sources at the University of Michigan other than my research advisor (including my thesis committee).                    
	 
	 
	 
	 
	 

	Department faculty members (other than my doctoral advisor) are readily available for discussions about my research.                    
	
	 
	
	 
	 

	I am satisfied with the interactions between department faculty members and graduate students/postdoctoral fellows.                    
	 
	 
	 
	 
	 

	I am satisfied with the interactions among department faculty members.
	
	 
	
	 
	 

	I find the interactions among department graduate students/postdoctoral fellows to be supportive and collegial.
	 
	 
	 
	 
	 

	Department faculty treat me as a colleague-in-training.                    
	
	 
	
	 
	 

	The department does a good job at communicating expectations about degree and/or training requirements.   
	 
	 
	 
	 
	 

	In general, the department is not effective at communicating new policies and new initiatives.   
	
	 
	
	 
	 

	In general, I do not know the function and responsibilities of the department staff.  
	 
	 
	 
	 
	 

	If I need help solving a problem (such as problems with my paycheck, parking, training requirements), I know who to talk with in the department.                    
	
	 
	
	 
	 

	The department staff are helpful, courteous, and respectful.                    
	 
	 
	 
	 
	 

	My department training is preparing me well for my future career.     
	 
	 
	 
	 
	 


	Career Goals


Below are goals that many graduate students have for their future. Please rate how attractive each of these goals is to you personally.

	
	very unattractive
	unattractive
	attractive
	very attractive

	become a professor in a top research university
	 
	 
	 
	 

	get a research job in industry or the private sector
	 
	
	 
	 

	become a professor in a 4-year college
	 
	 
	 
	 

	teach in a 2-year college
	 
	
	 
	 

	work independently (e.g., consulting, writing)
	 
	 
	 
	 

	get a job in a non-profit or government agency
	 
	
	 
	 

	become a faculty administrator (e.g., department chair, dean, etc.) in a college or university
	 
	 
	 
	 

	both have children and be a successful academic
	 
	
	 
	 

	other (please specify):
	 
	 
	 
	 


	


Please indicate how supportive your advisor is of these same goals.   

	
	not at all  supportive
	somewhat supportive
	very supportive

	become a professor in a top research university
	 
	 
	 

	get a research job in industry or the private sector
	 
	 
	 

	become a professor in a 4-year college
	 
	 
	 

	teach in a 2-year college
	 
	 
	 

	work independently (e.g., consulting, writing)
	 
	 
	 

	get a job in a non-profit or government agency
	 
	 
	 

	become a faculty administrator (e.g., department chair, dean, etc.) in a college or university
	 
	 
	 

	both have children and be a successful academic
	 
	 
	 

	other (please specify):
	 
	 
	 


	


If it was not listed above, please indicate your career interest here. Write "undecided" if applicable.

	


Please indicate below your level of agreement with each of the following statements, regardless of whether or not the item is something you are actually interested in pursuing after you complete your degree. Please rate how confident you feel today, not how confident you plan to feel when you graduate.

I feel confident:

	
	not at all true
	a little true
	somewhat true
	very true

	that I can become a professor in a top research university.
	 
	 
	 
	 

	that I can get a research job in industry or the private sector.
	 
	 
	
	 

	that I can become a professor in a 4-year college.
	 
	 
	 
	 

	that I can get a job in a non-profit or government agency.
	 
	 
	
	 

	that I can become a faculty administrator (e.g., dept chair, dean) in a college/university. 
	 
	 
	 
	 

	that I can become an administrator/manager in business.
	 
	 
	
	 

	that I can be self-employed (e.g., consulting, writing).
	 
	 
	 
	 

	that I can be successful in my field.
	 
	 
	
	 

	that I can balance work and personal life to my satisfaction.
	 
	 
	 
	 

	that I can get a job as an academic in an appealing geographic location.
	 
	 
	
	 

	that I can both have children and be a successful academic.
	 
	 
	 
	 

	that I can make it financially when I get out.
	 
	 
	
	 

	that I have received adequate training to be a good teacher.
	 
	 
	 
	 

	that I have received adequate training to be a good researcher.
	 
	 
	
	 

	that I am in the right field.
	 
	 
	 
	 

	that my research interests are considered important in my field.
	 
	 
	
	 

	in my ability to obtain funding as a researcher.
	 
	 
	 
	 

	in my abilities as a teacher.
	 
	 
	 
	 


	Department Climate


Please rate [DEPARTMENT]’s climate on the following continua by selecting the appropriate number.

	welcoming
	1
	2
	3
	4
	5
	alienating

	friendly
	1
	2
	3
	4
	5
	hostile

	racist
	1
	2
	3
	4
	5
	non-racist

	homogeneous
	1
	2
	3
	4
	5
	diverse

	disrespectful
	1
	2
	3
	4
	5
	respectful

	collegial
	1
	2
	3
	4
	5
	contentious

	non-sexist
	1
	2
	3
	4
	5
	sexist

	collaborative
	1
	2
	3
	4
	5
	individualistic

	cooperative
	1
	2
	3
	4
	5
	competitive

	homophobic
	1
	2
	3
	4
	5
	non-homophobic

	not supportive
	1
	2
	3
	4
	5
	supportive

	rigid
	1
	2
	3
	4
	5
	flexible

	threatening
	1
	2
	3
	4
	5
	protective

	encouraging
	1
	2
	3
	4
	5
	discouraging

	snobbish
	1
	2
	3
	4
	5
	down-to-earth

	inclusive
	1
	2
	3
	4
	5
	exclusionary


Have you experienced bias or exclusion due to your gender, race, or other personal characteristics by members of [DEPARTMENT]?

	
	not at all
	to some extent
	to a large extent

	by a faculty member
	 
	 
	 

	by a staff member
	 
	 
	 

	by a student
	 
	 
	 


How often within the past year have you overheard insensitive or disparaging comments about the following types of people in general, or about particular people as a member of that group, made by faculty, students, or staff in [DEPARTMENT]?   [This does not refer to comments about an individual as an individual.] Please select one rating for each row.  Select “never/NA” if not applicable.

	

	about women in general, or about particular women as “typical” of women 
	never/NA
	once or twice
	three or more times

	faculty
	 
	 
	 

	students
	
	 
	 

	staff
	 
	 
	 

	

	about men in general, or about particular men as “typical” of men 
	never/NA
	once or twice
	three or more times

	faculty
	 
	 
	 

	students
	 
	
	 

	staff
	 
	 
	 

	

	about racial/ethnic minorities, or about particular persons of color as “typical” of a racial/ethnic group 
	never/NA
	once or twice
	three or more times

	faculty
	 
	 
	 

	students
	
	 
	 

	staff
	 
	 
	 

	

	about a religious group, or about particular persons as “typical” of a religious group 
	never/NA
	once or twice
	three or more times

	faculty
	 
	 
	 

	students
	
	 
	 

	staff
	 
	 
	 

	

	about sexual minorities (that is, gay, lesbian, bisexual, and transgender individuals), or about particular persons as “typical” of a sexual minority 
	never/NA
	once or twice
	three or more times

	faculty
	 
	 
	 

	students
	
	 
	 

	staff
	 
	 
	 

	

	about individuals based on their political perspectives 
	never/NA
	once or twice
	three or more times

	faculty
	 
	 
	 

	students
	
	 
	 

	staff
	 
	 
	 


For most of the items below, please indicate for which of the following groups you think each item is true. The first item is an indicator of which groups of people are represented in [DEPARTMENT]. If there are no members of a particular group represented in [DEPARTMENT], select that column. The second row asks you to indicate which of the groups you belong to; please select all that apply.  For the remaining questions, if you feel you can’t guess how the environment is for groups you don’t personally belong to, leave the item blank. However, we would like to know your best guess about what the environment is like for each of the following groups.

	 
	men
	women
	international
people
	underrepresented minorities
	sexual minorities
	people with disabilities

	As far as I know, there are NO students who belong to this group.
	 
	 
	 
	 
	 
	 

	I belong to this group.
	 
	 
	 
	 
	 
	 

	In [DEPARTMENT]:
	men
	women
	international
people
	underrepresented minorities
	sexual minorities
	people with disabilities

	there is a supportive student community for these graduate students.
	 
	 
	 
	 
	 
	 

	some graduate students have a condescending attitude toward members of this group.
	 
	 
	 
	 
	 
	 

	some faculty members have a condescending attitude toward members of this group.
	 
	 
	 
	 
	 
	 

	the department environment is one in which these graduate students feel comfortable and are included.
	 
	 
	 
	 
	 
	 

	these graduate students voice their ideas in meetings as often as those not belonging to this group.
	 
	 
	 
	 
	 
	 

	faculty members expect more from these graduate students than from others.
	 
	 
	 
	 
	 
	 

	faculty members expect less from these graduate students than from others.
	 
	 
	 
	 
	 
	 


Please describe your most important concern about the climate in [DEPARTMENT]. 

	


Is there any additional information about the climate in [DEPARTMENT] that you would like us to know? 

	


	Graduate Student Retention


Do you think some groups (based on e.g., race/ethnicity, gender, family situation, etc.) of graduate students have higher attrition rate than others in your department? 

· yes

· no

If yes, please describe why this may be so.  

	


In your opinion, please describe the one, most important issue that needs to be addressed to improve the overall retention rate of [DEPARTMENT] graduate students.

	


	Personal Information


Student status:

· pre-candidate

· candidate

Gender:

· female

· male
· transgender/or other
Are you married or in a committed relationship?

· yes

· no

If yes, is this person employed?

· no

· part-time

· full-time

If yes, is this person a student?

· no

· part-time

· full-time
Do you have children living with you? 

· yes

· no

Please use the following space to add any additional comments.
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